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CDS VISITS CFB WINNIPEG

STRAIGHT TO THE POINT

Gen Boyle, the Chief of Defence Staff, briefs Senior NCMs in the Warrant Officers’ and Sergeants” Mess

during his visit to CFB Winnipeg

no-nonsense approach. (Photo by Cpl Misha Rothoehler, 17 Wing)

on 7 May 96. He answered questions and surprised many with his direct,

By Capt Neil Kinley

Direct and to the point, is a good way to describe the Chief of

Defence, Gen Jean Boyle. He certainly made that clear on his visit

to Canadian Forces Base Winnipeg on May 7, 1996.

He stopped in Winnipeg as part of planned visits to several
bases, including CFB Shilo. While in Winnipeg he met with
Commanding Officers and Branch Heads, visited 402 Squadron,
and briefed and fielded questions from Junior Ranks, Senior
NCMs, and Officers. The CDS also met with military spouses
who had a chance to corral him and fire questions at him. This
group was the least reluctant to ask questions, many of them

very challenging.

He visited all three messes at 17 Wing and briefed personnel

on what he expects of CF personnel, some of the changes coming,

and some of his thoughts on how the military should change. In
each of his briefings he surprised many with his directness and
no nonsense approach. He answered questions in a refreshingly
non-political way, and was not afraid to ruffle some feathers.
One of his main points was “an order” that COs work as a
team with their unit Chief Warrant Officer or Master Warrant
Officer, and include them in the decision making process.
He stressed that this must happen and that Senior NCMs

have been so briefed.

The CDS stressed that personnel issues were of prime
importance. He discussed the NCM pay adjustment, a possible
officer pay adjustment, the unfreezing of incentive pay, morale
of personnel, media coverage of the CF, and a variety of other

topics.

One point made by Gen Boyle was that appearances must be
considered when making decisions. If actions look improper to

our people, he suggested that they probably are, and that another

course of action may be better.

After a busy day of meeting with personnel and answering

questions Gen Boyle proceeded onto CFB Shilo to brief personnel

that evening.

BULK LEASE HOUSING UNITS

By LCdr Naldrett

An issue which is fairly high
profile at this time is that of the
return of Bulk Lease Housing
Units (BLHUSs) to Metro
Properties Limited. I would
like to offer the following
information as background
regarding the BLHU situation
in Winnipeg.

On 1 November 1957, the
Department of National
Defence entered into a forty
year contractual agreement
with Metro Properties Limited
regarding the long term lease
of 430 single family residences.
In broad terms, the agreement
called for exclusive
departmental control over
occupancy and rent
ceilings / collection with
Metro being responsible for
appliances, maintenance and
property taxes. Based upon
annual Central Mortgage and
Housing Corporation review
and NDHQ Director of
Compensation Benefits
Administration direction, we
have subsidized BLHU rents
between $109 to $152 per

month (current dollars)
depending on unit size.
Though BLHUs were designed
to augment departmental
housing units at CFB Winnipeg
they could not be classified

as part of the “owned and
maintained” inventory.
Accordingly, BLHUs were
never subject to DND's
periodic maintenance or

long term lifecycle retrofit
programmes (such as
insulation, bathroom
renovations, windows etc). To
provide some relief to BLHU
occupants, DND has however,
sponsored minor maintenance
activities such as paint and
duct cleaning which have been
carried out on an “as required”
basis similar to efforts
mounted with DND owned
units.

With the October 1997 lease
termination date rapidly
approaching, Base authorities
decided during the summer of
1994 BLHU's would no longer
be allocated and those units
which were vacated would be
returned to Metro. Considering
an average turnover rate of

30% per year, it was expected
the large majority of BLHUs
would be returned to Metro
prior to the October 1997
timeframe.

It has been projected that, at
most, 100 BLHUSs will remain
occupied by summer 1997.
Though Metro has consented
to accommodate the transfer of
DND occupants at any time to
speed up the transition, this
need not necessarily be
the case. Accordingly the
following transition plan was
devised and distributed to all
BLHU occupants, via Canada
Post, this past January:

a. as both single military and
Reserve Force personnel were
granted occupancy due to
BLHUSs being “surplus” at the
time, these occupants have
been requested to vacate their
unit or become a Metro lessee
by 30 June 1996;

b. married and CF
recognized common law
residents have the option to
become a Metro lessee or find
alternate accommodation on
the economy. This may be
done at their convenience but

NLT 31 Oct 97; personnel who
remain in their BLHU post

31 Oct 97 will automatically
become an MPL lessee;

¢.  Reg F married/recognized
common law residents will be
allowed to apply for an MQ
with effect 1 May 1996 or

1 May 1997. (Only those
residents with urgent
requirements may apply
through their Commanding
Officer for consideration to be
placed on the MQ list with
effect 1 May 1996.) In all
cases for the 1996 or 1997
applications, allocation of MQ
is not guaranteed; residents
must prepare and govern
themselves accordingly; and;
d. those BLHU residents
who elect to become a Metro
lessee will be required to sign
the standard Metro lease and
assume additional rent costs.
Rents from that point on will
be governed by provincial
legislation / rent controls.

It is hoped that the above
information provides the
clarification and background to
answer the concerns that have
been addressed to me in the

past. Should you have further
questions regarding this
matter, do not hesitate to
contact the Base Personnel
Services Officer at 833-5863.
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RESTRUCTUR

By Capt C.M. Walton-5imm
Voxair Managing Editor

The decision on the future of Air
Command, its location and its
personnel was a long time coming and
many waited anxiously, both within
and outside DND, as the ramifications
of change were grand. But once the
announcement was made and the
pieces of the puzzle started fitting
together it was understandable why
the decision took so long to deliberate.

The design of the new Air Force
command and control structures
involves the amalgamation of five
Headquarters into two and the
elimination of one layer of
Headquarters. As announced in
the Federal Budget, the Air Force
operational level Headquarters will be
located in Winnipeg. The Canadian
NORAD Region (CANR) Headquarters
will also be moving to Winnipeg as an
integral part of the Headquarters
operation. This combined
Headquarters will be named
1 Canadian Air Division/Canadian
NORAD Region Headquarters or
1 CAD/CANR HQ.

This new look Air Force Command
will see the stand up of the Chief of the
Air Staff (CAS) organization and the
1 CAD/CANR HQ take effect next
year. In preparation for this, small
“Shadow” organizations will be set up
in Ottawa and Winnipeg this summer.
The name “Shadows” refers to the fact

NG AIR FORCE COMMAN

that these organizations will shadow
their parent unit activities in order to
make the transition run as smooth
as possible. Much the same way an
organization is automated and both
the manual system and automated
system run in tandem until the
implementation is complete and

all the bugs have been worked.

These “Shadows” will have the

tasks of:

- conducting the detailed
re-engineering of each
process / activity;

- preparing Terms of Reference and
outlining responsibilities for each
position;

- picking up tasks/ responsibilities
one at a time from the old
organizations.

This should help ensure a smooth
handover with some preliminary work,
concepts, structure and knowledge
already in place. The final size of the
headquarters is still being fine tuned
but it should be slightly smaller than
the current Air Command. Many of the
personnel who currently work at Air
Command will be leaving, but those
who remain will be a part of history
as this is the first time the Air Force
has made such a dynamic and
comprehensive change in their
command and control structures.

Coming together is a beginning;
keeping together is progress; working
together is success!
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Bffective Complaining

By Capt Amy Little, W Supply

Complaining seems to be a normal
part of military life. I think we learn it
right after polishing boots. If nothing
else, it assures us of something to talk
about.

Much of this complaint time is spent
moaning about things we cannot
change; the weather, cutbacks,
Winnipeg drivers.... However, there are
many problems out there that can be
addressed, yet the effort is seldom
made.

As a Supply Officer, I hear more than
my share of complaints. Curiously
enough, I hear them mostly in informal
settings: the mess, coffee breaks. The
actual number I hear as a supervisor is
minimal. Why is that?
~ Many people without subordinates
do not seem to realize that the best way
to address a deficiency in service is to
talk to the supervisor. If that supervisor
is unable to solve the problem, go to
the next level, and continue until the
problem is resolved. Nine out of ten
problems seem to be due to simple
miscommunication and are easily
remedied at a low level, and the feed-
back is invaluable for correcting the
more complicated problems.

As an example, I once received a
report that one of my subordinates had
refused to issue a pair of gloves because
“then we wouldn’t have any more in
stock.” The customer was irate.
Investigation revealed this information
was partially true. There was one pair
{eft in stock and the Cpl had refused to

issue it. The pair consisted of two left
gloves. I hardly think the customer
would have been satisfied with those!
There was a failure in communication
and as neither party realized it at the
time, and no supervisor intervened, it
was not immediately resolved. As well,
I have received some complaints that
were completely lacking in any useful
information. “One of your Cpls was
mean to me!” “Which one?”

“I don't know. He was wearing a blue
uniform.” “What did he do?”

“He was mean to me. He has an
attitude problem.” Well, you can guess
how much time I spent worrying about
that one.

When you are dissatisfied with
the service you receive, either in the
military or civilian life, go to the
supervisor. Make sure that you have all
the facts: who, what, where, when, and
how. Be calm and reasonable and
above all, timely. A complaint about a
problem six months in the past is
unlikely to get much action; if it was
important you would have brought it
up without delay.

To sum up, the support sections on
Base want to give you, the customer,
good service. However, unless you
pursue problems instead of stomping
back to your office and fuming about
them, service will never be improved.
But much as I want all of our customers
to go away happy, it you're not entitled
to it, don’t ask my staff and no, the
general issue of blue berets is not yet
scheduled.
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LOGEMENTS A BAIL COLLECTIF

Ledr G. Naldrett

A I'heure actuelle, on
s'intéresse beaucoup au retour
des logements a bail collectif
(LBC) entre les mains de la
société Metro Properties
Limited. Je vous propose donc
un historique des LBC &
Winnipeg pour jeter un peu de
lumigre sur cette question.

Le ler novembre 1957, le
ministere de la Défense
nationale a signé un bail de
quarante ans avec Metro
Properties Limited pour la
location & long terme de 430
maisons unifamiliales. En
‘termes généraux, le bail
prévoyait que le MDN exerce
un contrdle exclusif sur la
location des maisons aux
particuliers, sur la collecte des
loyers et sur les tarifs, tandis
que Metro Properties devait
s'occuper des appareils
électroménagers, de I'entretien
et des impdts fonciers. Selon
les données fournies dans le
rapport annuel de la Société
canadienne d’hypothéque et
de logement et par la Direction
de la rémunération et
des avantages sociaux
(administration), les locataires
des LBC ont bénéficié de
subsides variant entre 109 et
152 dollars par mois (en dollars
actuels), selon la grandeur de
la maison occupée. Par ailleurs,
bien que la location des LBC
eiit pour but d’augmenter le
nombre de logements du
MDN a la BFC Winnipeg, ces
logements ne font pas partie
des propriétés dont le MDN a
I'entiére responsabilité. Par
conséquent, ils n'ont pas été
soumis a I'entretien effectué
par le MDN, c’est-a-dire
I'entretien périodique et le
programme a long terme de

rénovations

correspondant au cycle de vie
des batiments (tels que
I'isolation, la rénovation des
salles de bain, le remplacement
des fenétres, etc.). Toutefois,
afin d’aider les locataires des
LBC, le MDN a contribué a
certaines opérations mineures
d’entretien, telles que la
peinture et le nettoyage des
conduits de ventilation, que
I'on a effectuées selon les
besoins, comme s'il s’agissait
de logements appartenant au
MDN.

A I'6t6 1994, alors
qu'approchait la fin du bail,
prévue pour octobre 1997, les
autorités de la base ont décidé
de ne plus attribuer de LBC au
personnel des Forces armées et
de remettre les maisons a
Metro Properties, 2 mesure que
les locataires s’en iraient.
Compte tenu du taux annuel
de départ de 30 p. 100, on
prévoyait que la grande
majorité des LBC serait remis a
Metro Properties avant
I'échéance d’octobre 1997.

On estime qu‘au plus 100
LBC seront toujours occupés a
I'été 1997. Bien que Metro
Properties ait consenti & ce que
les locataires du MDN soient
déplacés a la premigre
occasion, pour accélérer la
transition, on n’est pas obligée
de procéder ainsi dans toutes
les circonstances. Par
conséquent, le plan de
transition suivant a été élaboré,
et tous les locataires des LBC
en ont été informes par le
poste, en janvier dernier:

a. Les militaires

célibataires et les réservistes
qui ont pu obtenir un LBC en
surplus doivent le libérer ou
signer un bail avec Metro
Properties d'ici le 30 juin 1996.

b. Les militaires mariés ou
ayant un conjoint de fait
reconnu par le MDN ont le
choix de signer un bail avec
Metro Properties pour
continuer a occuper leur LBC
ou de se trouver un autre
logement hors de la base. Leur
déménagement peut se faire
n’importe quand avant le

31 octobre 1997. Aprés cette
date, ils deviendront
automatiquement des
locataires de Metro Properties.
c.  Les militaires mariés ou
ayant un conjoint de fait
reconnu par le MDN auront

le droit de demander un
logement familial pour
remplacer leur LBC, en se
faisant mettre sur la liste
d’attente & compter du I*f mai
1996 ou du [T mai 1997.

(Seuls les locataires ayant des
besoins urgents pourront
demander a étre placés sur la
liste d’attente en vigueur le 167
mai 1996, par l'intermédiaire
de leur commandant d’unité).
Néanmoins, dans tous les cas,
I'attribution d'un logement
familial n’est pay garantie,

et les locataires doivent se
preparer en conséquence.

d. Les locataires des LBC qui
décident de continuer a habiter
leur logement devront signer
un bail normal avec Metro
Properties et payer tout le cout
du loyer. Ce bail sera alors
soumis aux lois et régles
provinciales en la matiére,

Ces éclaircissements
devraient répondre aux
questions semblables a celles
qui m’ont été adressées dans
le passé. Toutefois, si vous
voulez obtenir de plus amples
renseignements, veuillez
communiquer avec l'officier
des services au personnel de la
base, au 833-5863.

Grant Clements,
CD, FRI.,.R.R.S.

| * Registered Relocation
4 - Specialist

« In Top 1% of Sales in
~Winnipeg since 1984

« WREB Gold Medallion ~

each year

* RE/MAX Hall of Fame

= RE/MAX 100% Club
_each year

* 26 Years Military Service

He’s Back. . .

Just returned from visiting
various Canadian Forces Bases

rant has recently returned from visiting Canadian Forces
bases where he presented INDIVIDUAL HOUSE BUYING
SEMINARS to transferred military and government families.

As a result of Grant's interviews with these families, he has
concluded their interest is primarily in the following areas:
St. James, Crestview, Westwood, Charleswood, River
Heights, Whyte Ridge, Linden Woods, Waverley Heights,
University Area, St. Vital and Country Properties.

If you are thinking of selling your home in any of these areas,
please give Grant, Mary or Kelly a call at 837-7000 (office) or

895-9036 (res.).

We have assisted over 2,000 families with their housing

requirements since 1980.

Why not list your home or purchase your new home with a
Registered Relocation Specialist and a TOP RE/MAX

AGENT IN WINNIPEG,

RE/MAX real estate inc.

leach office independently owned and operated)
300- 3025 Portage Avenue
Winnipeg, Manitoba

R3K 2E2

(204) 837 - 7000 (Office)

1 - 800 - 361 - 6789 (Toll Free)
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During his visit to 17 Wing on 7 May 96, the Chief of Defence Staff,
Gen Jean Boyle, spent some time at the Westwin Community Centre
talking with sp of base p I. He was corralled by spouses
who hit him with a lot of tough questions. (Photo by Sgt F.L. Price,
17 Wing)

Moving to Trenton?

For speedy, comprehensive information on
housing in the Trenton/Belleville area, phone |
or E-Mail your specific requirements directly to
me and | will prepare a package tailored to
your needs. First time home buyers packages
are available on request. Call n

ThePrudential

Kerrwood Realty
251 Dundas Street East, Trenton, Ontario K8V 1M1

Bus.: (613) 394-3377 Fax: (613) 394-3379 Res.: (613) 394-5741
Internet: hmacnz @ connect.reach.net (Howie MacKenzie)

i

Howie MacKenzie
Sales Rep

Need a Do?

Come See Sue!

RECEIVE A FREE MANICURE WITH SERVICE
MiLiTARY Cuts = FrarTors + Waxing

m A Warm 3}:&{“9 Welcome o ALLS

(204) 831-5535 HOURS: Mon/Tue/Fri 9 am - 6 pm
2369 NESS AVE. Woed/Thur 9 am - 8 pm Sat 9 am -5 pm

RONALD HABING

Barrister & Solicitor

Serving the needs of the
military community for
20 years & counting.

¢ Real Estate & Mortgage ¢« Family Law
* Wills & Estates * Business Law

R. HABING & ASSOCIATES

» 2643 Portage Avenue o
» Phone: (204) 832-8322 « Fax: 832-3906 «
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CFANS UPDATE

Hello again from CFANS!
As usual the news from
CFANS can be summarized
with one line; the good, the
bad and the ugly. With
reference to the good, we
congratulate Major Costello on
his posting to San Antonio,
Texas. We know he will do us
proud down there and wish
him the best of luck. Soon to be
Major, Grant Hughes will be
assuming the duties of “A"”
Flight Commander and we all
welcome him aboard. As well,
Major Sawatzky is heading to
406 Sqn to work at the Sea
King OTU. So for you Sea King
wannabees who worked so
hard to survive his scrutiny in
Standards, good news, he’ll be
waiting for you with open
arms in Shearwater. Good luck
Maij!

And now for the bad....
Rumour has it that Darryl Chin
has told his last bad joke
around here as he is on the
short list for a posting to
Elmendorf, Alaska to work
with AWACS, We'll keep you
posted. We are also happy to
report that Chris Roy will soon
be on his way to 426 Sqn in
Trenton to instruct at the
Hercules OTU. The only thing
bad about this is that now
other staff will be forced to
cover for Chris in his absence
and go on all the cushy away
trips that he so generously
monopolized.

The Ops board has Michel
Chauvette away on some
generic management course.

I thought that looked a little
suspicious in view of the fact
that as the AdminO, he is
already quite proficient

at managing to get into
everybody's hair. So I did a
little research and my sources
tell me that it may actually be a
stress management course.
Which I am pleased to report is
showing remarkable results.
The stress level around here
has reduced considerably in
Michel's absence.

Finally the ugly....

The CFANS Ball Hockey team
is having trouble keeping their
opponents out of the double
digits in their last few games.
John (I might be a pylon but
people like me) Andersen is
rumored to be on the trading
block but there are few takers.
It must be his huge contract
that teams are shying away
from. As for our goaltending,
they say that most goalies are
happy if they stop the initial
shot and the defense keeps the
front of the net clean to avoid
the second and third shot on
rebounds. In that regard we
are blessed, Nick Lisney, our
valiant goaltender rarely if
ever gives up a rebound and
therefore the second and third
shot is never a concern.
Unfortunately, the reason that
there are no rebounds is that
the first shot normally ends
up as a goal. This may end
soon however, as Nick has
reportedly signed himself up
for the stress management
course as well!

Well folks, that's all for
now... and since I just found
out that I've been canned as
the VoxairO dueno doubt to
the questionable editorial
quality of this latest
edition...take care and
BYE BYE.

THE PALMERS

&
; VAL MCEWAN
Wish to thank

Sarex for Missing Children
for the opportunity to contribute to
the success of a most worthwhile cause!

SERVING A LL WINNIPEG
(204) 477-0500 1-800-361-0500 ) )

Eckhardt & Olive Arendt

1795 Main

ZAGREB MEAT MARKET

‘Specializing in European-Style
Meat Products &
Imported Foods’

\

Ph: 338 - 5855

Professional & Business Directory

CHAPMAN GODDARD KAGAN
BARRISTERS & SOLICITERS
George E. Chapman, Q.C. Donna G. Kagan, LL.B.
George A. Derwin, B.A, LLB. Kelly P. Land, B.A., LL.B.
Alan R. Goddard, B.A., LL.B. J. David Schioler, B.A.(Hons), B. Ed., LL.B.

NEMY, BROWN &CO.

Barrlsters Soliciters Notaries

John C. Brown, B.A., LL

Jack M. Rabkin, B.A_, LLB.
200-2727 Portage Avenue [Couru of St. James Shopping contru]
888-8890

Almer N. Jacksteit, B. Comm., LL. B. Michael J. Law, B.A., LL.B.
Ph: 888-7973 1864 Portage Avenue, Winnipeg, Manitoba, R3J 0H2

BALDWINSON AGENCIES

Rec Centre (Whytewold Rd.)

RUTLEDGE & DYKER

R.F. RUTLEDGE, B.A., LLB. --- A.L. DYKER, BA,, LLB.

COUNSEL - A.l. UNGER, BA,, LLB.
COUNTRY CLUB PLAZA
310-3025 Portage Ave. 888-3204 Fax: 837-3638

Autopac 889-2204

This space could be yours. Call today!

889-3963

- Miniatures

Telephone: (204) 837-7677

The ARGUS Hobby-

{Overtooking Runway 36)

Shop

5-2082 Ness Avenue, Winnipeg, Manitoba R3J 0Z3
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EX PATRICIA STORM/PRAIRIE RAM

By Captain Tony Turco, 2 PPCLI

CC3.. THIS IS 39, WNG 0

EN GRID 963 347, PL(+) dug in supported by at least
2 X BMP

1XT72

Minefield at GRID 965 345

Mission: Destroy

Execution: Right Flanking

Attack Position: Reference AA, North 1.6 East 2.2
RV For Orders: Reference AA, North .9 East 1.5
H Hr not before 1305hrs

WNG O ends, T2 ACK

With receipt of the warning order, the
soldiers of C Coy 2PPCLI and attachments would
prepare for another combat team attack. This scene
would be repeated often during EX PATRICIA
STORM and PRAIRIE RAM which ran from
13 to 29 Apr 96 at CFB Wainwright.

The aim was to practice combat teams in offensive
operations and, for the first time in recent memory,
the Battalion’s four rifle coys would be supported by
the other arms. Infantry, Armour, Engineers and Arty
FOO parties would work together, exploiting each
other’s strengths.

For most, it was an opportunity to see and work
with a complete combat team against realistically
prepared objectives which included minefields, wire
obstacles and tank ditches. To add to the excitement,
several fordings of the Battle River were added
for good measure. In the end, C Coy returned on
29 Apr 96, tired, dirty but content with a job well
done. For most, the exercise signalled the end of
an organization that had been together a very long
time. Since a photo is worth a thousand words the
accompanying shots are a glimpse of a day in the
life of C Coy during EX PATRICIA STORM

MCpl Emie Penney, 8 Pl C Coy, “I hope he didn't take
the photo when my mouth was open!”

Armour and Infantry begin to consolidate on the
objective,

Sgt Terry Gingell, 7 P1 C Coy, “Can you slow down a
little, you're stretching the telephone cord.”

Pte Steve Kelly, 8 P1 C Coy “I know I can beat the tank to
the other side of the woods!”

MCpl Ernie Penney, 8 F1 C Coy, “You fight me, you fight
my whole combat team.”

2225 Ness Ave & Whytewold, Next to IGA
885-3665 or 832-6978

FULL FAMILY SALON SPECIALIZING IN

Pte Hudson, 8 P1 C Coy, the only cheerful face in a
concerned crowd as they enter the water. Obviously, he
thinks that the drain plugs are in.

Cpl Jerrot Weber, HQ C Coy, “Yeah, I'm really

@7 !...excited.”

omenica ;

Hainstyling

PROFESSIONAL MORTGAGE & LOAN PLACEMENT
TOTAL "STRESS-FREE" SERVICE ®
LOCK IN NOW WHILE RATES ARE LOW!

WE CAN HELP YOU GET APPROVED - IN LESS THAN 24 HOURS -
WITH THE BEST INTEREST RATES & LENDERS IN MANITOBA!

FUNDED THROUGH BANKS, CREDIT UNIONS, LIFE COMPANIES & TRUST COMPANIES
Residential Mortgage Rates: Subject to change daily. Call for update.

FREE CONSULTATIONS £ .

Ad)
Var.

imo.|1Yf.

2¥r. || 3Yr.

4Yr. || SYr. }| TYr || 10Yrf 25Yr.

14.95%

u.smtl 5.75%

6.5% ||7.25%

T.5% || 7.7% || 8.25% || 8.5% || 8.99%

MILITARY CUTS Also LOANS and LINES OF CREDIT, unsecured up to $50,000!

< M T E .M Pre-Qualifications
= 5 Experienced stylists to serve you * Frost & cut $32.00  Same day approvals! :llhe quarantees up to 90 days. Financing up to 95% of value.

« Ladies cuts $11.00 * Color & cut $26.00 ¥ Creative fi g and
> . £ "o | /mmm-m-mumonmuumcmmmbn
Perm & u.:l .532.00 * Children's cuts $5.00 to $7.00 P s
 Military cuts and flat tops $ 5.50 bRy s onr o gt ok o up to $50,0001
Alice Arnal v A LU N ge & Loans
New HOHFS . 7 Financial Member of the WREB and Better Business Bureau.

Mon.-Tues. : 9-6 p.m. Wed.-Fri.: 9-8 p.m. Sat.: 8-6 p.m.

Professtonal Styling
Products Available

|l

SERVICES e

TOTAL
MORTGAGE

Over-the-Phone Application Service

474-2507

900 &.m, - 9:00 p.m.~ 7 Days a Week - -
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350 Doncaster Street, Winnipeg MB R3N 1W8 489-7003

CENTRE DE RESSOURCES DES
FAMILLES MILITARIES
A LA RECHBRCEIE DE BENEVOLES

rm Line

The Warm Line provides regular telephone contact to partners of
military members on extended TD’s/ Deployment. Discrete,
empathic volunteers with great listening skills are needed to
ensure the ongoing success of this popular service.

* Both initial and on going training is provided.

* Work at your convenience in the comfort of your own home.

* Enjoy monthly team meetings, validating work and meeting
people.

For volunteer orientation and training dates and times contact
Linda at 489-7003. For Warm Line information or training details
contact Rae or Beth 489-7003.

Welcome Committee

Posting season is upon us and our Outreach Department is
looking for energetic volunteers. These people will visit
newcomers to help familiarize them with community resources
and activities and foster a sense of belonging.

Volunteers will also participate in the newcomer bus tour and
luncheon 21 September. If you love meeting new people call Rae
or Linda at 489-7003.

ANNUAL GENERAL MEETING
MILITARY FAMILY RESOURCE CENTRE
1900 HRS 25 JUNE 96
WESTWIN COMMUNITY CENTRE
Open to all members

Agenda
of the Winnipeg . Call to order

Mil:tary Community.
 This is your opportuni-
to input into the

programs and activities
of the Military Family
Resource Centre. Come
out and join us. Lots of
refreshments, food and
door prizes available.

ke
B

. Chairperson’s Report
. Treasurer's/Auditor’s
Report
. Executive Director’s Report
. Old Business
. New Business
a. Election of New
Board Members
b. Election of Auditor

7. Open Discussion

. Adjournment

Health & Wellness
- Group of Manitoba

Relieve Stress and Pain NOW!

Combined Alternative Therapies
Creates a New Beginning

1836-D Ness Avenue, Wpg, MB R3) 0Y4

-832-WELL

-832-9355

Warm Line

‘Warm Line est un contact téléphonique régulier pour appuyer I'épouse militaire et combler une

période de solitude causée par I'absence prolongée du membre militaire.
Nous avons besoins de bénévoles descrete, et sympathique ayant une bonne écoute pour assurer

que le grand succés du programme continue.

* formation sera donnée

* rencontres d'équipe mensuel * travail valorisant

* travaillez chez vous

Pour plus amples renseignements au sujet de I'orientation de bénévoles ou les dates de formation
contactez Linda au 489-7003. Pour I'information sur Warm Line ainsi que détails de formation

conhctez Rae au 489-7003

Comité d’accueil

La saison de mutations s’approche et notre département des actions communautaires est a la
recherche de bénévoles enthousiaste. Ces gens vont rendre visite aux nouveau venus pour les
accueillir, leur donner de I'information sur la région ainsi que les mettre 4 'aise dans leur nouvelle

communauté.

Le comité d’accueil est aussi responsable d’organiser la visite guidée et buffet pour nouveaux-

venus le 21 septembre.

Formation sera donneee. Si vous aimez rencontrer le monde n’hesitez pas a contacter Rae

au 489-7003.

Pre-School Summer Camp
(children ages 3-5 years)
Tuesday, Wednesday, Thursday from 9:00 - 11:30 p.m.
Fee per session $15.00 per 3 day week
9-11 July
Location: Westwin Children’s Centre

Second Session: 13-15 August
Location: Lipsett Hall Nursery School

First Session:

* Must bring snack, bathing suit, hat, and sunscreen each day.
* Please register for camps as soon as possible

Call 833-6846

"~ MODELKITS & BOOKS
R\m CANADIAN SPECTALSTS

TIGER

ATTENTION
ALL 17 WING/CFB WINNIPEG
LOTTERY (LOTTERY) MEMBERS

Earlier this year, all
Lottery members were
sent a letter explaining
the changes the
Manitoba Lotteries
Corporation (MLC) had
made to the way the
Lottery was to be conducted. Attached to
this letter was a Lottery Verification Form.
This Verification Form was to be completed
by the member and returned to the Military
Family Resource Center (MFRC). To date,
many of these forms have not been
returned. If for any reason you did not
receive a Verification Form, or have

The Winnipeg
Kite Festival

T fentand

Assiniboine Park
Sunday
June 16, 1996
10 a.m. - 4 p.m.

Volunteers are needed
for family events. Short
shifts are available
throughout the day.
Requirements:

- 12 years and older

- likes to have fun

- available for at least

two hours.

Training is provided.

omY

“{;m:n HOBBI Es misplaced the original, please contact the :;ﬂ{::;:;:r::ﬁ;:r::

v e e gt s MFRC. We would like to have the forms the Military Family
H wiedgeabie 5 weicome ¢ on
106 BROWNING BLVD. returned by 5 June 1996. If you have any ML

Hours: Off Rouge Rd in guestions or concerns, please contact 4997003
Tues, Wed 10:00 - 5:00 B Shanton anuths 68 Parbans; i Sandra Henneberry or Linda Belisle at the b
Thurs, Fri  10:00 - 7:00 895—4008 MERC at 489‘705‘:}’ Sp o d by the Independant
S i tae Coaltcodayl . | [.-.. oo, ' e g bk SRR RSO GRS
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Concert in Assiniboine Park.

1345 hrs.

1500 hrs.

and Lipsett Hall at 1845 hrs (one bus for each location).

PMQ drop off areas at 2140 hrs (one bus for each drop off area).

WINNIPEG MILITARY COMMUNITY COUNCIL
ANNUAL FAMILY DAY -LIPSETT HALL
SATURDAY 15 JUN 10 A.M. - 3 P.M.

THE AIR COMMAND BAND CONCERT
IN ASSINIBOINE PARK 7:30 P.M. - 9:30 P.M.

Shuttle Bus Schedule, 15 Jun 96 - Family Day & Air Command Band

Family Day (from PMQs to Lipsett Hall) depart Westwin Community Centre at 1030, 1130, 1230 and
1330 hrs; and depart comer of Air Force Way and Ness (north site PMQs) at 1045, 1145, 1245, and

Family Day (from Lipsett Hall to PMQ pick-up points): depart Lipsett Hall at 1100, 1200, 1300, 1400, and

Concert in Assiniboine Park (from PMQs to Assiniboine Park Pavilion): depart Westwin Community Centre

Concert in Assiniboine Park (from Assiniboine Park Pavilion to PMQ drop off areas): depart pavilion for

Pré-maternelle Francaise
au CRFM!

Etes-vous a la recherche d’une pre-maternelle
francaise? Est-ce que ca rendra la vie moins
compliqué si cette pré-maternelle se passe au
centre communautaire Westwin ou au Lipsett
Hall? Le CRFM veut savoir combien parmi
vous s’intéresse a s’inscrire. Appelez Rae au
489-7003.

OPPORTUNITE
BENEVOLAT

RENCONTRE D'ECOLIERS
FRANCOPHONE
16 AOUT 1996
CO-ANIMATRICE
D'ACTIVITE POUR JEUNES
PREPARATION DE
RAFRAICHISSEMENTS
POUR PLUS AMPLES
RENSEIGNEMENTS
CONTACTEZ RAE RANKIN
AU 489-7003
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LIPSETT HALL/ WESTWIN CHILDREN’S CENTRE

The MFRC offers nursery school programs at two locations for
your convenience. Programs are offered at Lipsett Hall and at the
Westwin Children Centre. We offer the pre-school child the
chance to socialize in a happy friendly environment. Nursery
school offers the child an opportunity to learn to solve life’s little
problems in a stimulating environment through play and
interaction with their peers. Activities include learning centres,
stories, songs, free play, arts and crafts, games, drama and large
muscle play.

Registration for Fall programs is on-going. In order to get the
time and location that you prefer register now. Call 833-6846 for
more information. (Children must turn three by Dec 96 to start
nursery school).

LIPSETT HALL NURSERY SCHOOL
Time: Monday, Tuesday, Thursday (mornings)
9:00 - 11:15 a.m.
Fee:  $67.00 per month

WESTWIN CHILDREN'S CENTRE
Time: Monday, Wednesday, Friday (mornings)
9:00 - 11:15 a.m.
Fee:  $67.00 per month

WESTWIN CHILDREN'S CENTRE
Time: Monday, Tuesday, Thursday (afternoons)
1:00 - 3:15 p.m.
Fee: = $67.00 per month
Spaces are available in all programs.

Times and days may change in September
depending on registration.

This program will continue
to be offered during the
summer months for your
convenience. Run your
errands knowing your child
will be receiving quality
care. All children must be pre-
registered. Reservations must
be made 24 hours in advance.

May/June

Summer Schedule (Jul;August)

Location: Westwin Children’s Centre
Time: Tuesday afternoons from 1:00 - 4:00 p.m.

Location: Lipsett Hall Nursery School
Time: Friday mornings from 9:00 a.m. - 12:00 p.m.

Fee: The fee is $1.50 per hour for the first child and .50 cents
more for a second child in the same family.

Call 833-6846

[ Attention | FRP Participants

ORRYING

about your 2nd career. Let us launch a professional
job search for you using the most powerful research
and self-marketing techniques available. For our

[ e | {T€€ brochure which describes
| the career transition process
in great detail, please call

1-800-678-5770 (24 hrs.).

INTERNATIONAL Career Management Specialists Inc.

g-mail: career managers@gbd.com

STOP V

Schedule

Location: Westwin Children’s
Centre

Time: Tuesday mornings

from 9:00 a.m. - 12:00 p.m.

Location: Lipsett Hall
Time: Tuesday afternoon
from 1:00 - 4:00 p.m.
Friday mornings from
9:00 a.m. to 12:00 p.m.

WING LOTTO
WINNERS

9 May
Cpl Wells, WEME

Cpl Fletcher, 2PPCLI
23 May
WO Cooper. WCE
Pte Haggett, 2PPCLI

£
JOE RIDOUT c.p.- -

9 - 1341 Henderson Hwy.
Winnipeg, Manitoba
R3G IMS
Bus.: (204) 661 - 4663
Fax: (204) 334 - 2176 !
LES CHUDLEY.mBA |

WITH A RECORD LIKE OURS,
IT WOULD BE A CRIME
TO LOOK ANYWHERE ELSE

FOR YOUR
REAL ESTATE NEEDS !

TARY RELOCATION
SPECIALISTS

Glen  ROYALLEPAGE  George
MacAngus EEEEEERIITHNENN  Matwichuk

£1

Producer
B/SAS

home is one of the

most important
purchases you’ll ever
make. We’re here to help.

For all the facts on buying
or selling your home, call
Glen or George TODAY!

Alm Higher™

Phone: (204) 9891400 (24 Hrs,
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17 WING CONS

Socio Tech Redesign

By 2Lt Colin Richardson

Business planning? Customer satisfaction?
Steering committees? These terms have replaced
much of the conversation at 17 Wing CE Sqn
that typically centred on 2X4s, U-joints and air
conditioning units. For years, CE had lived
with constant budgets, secure employment and
procedures that had been set in stone. The fiscal
and political climate of recent years has shaken
up these accepted facts of the CE world.
Nowhere has the phrase ‘adapt or die’ had a
greater relevance or impact than at 17 Wing CE.
Shrinking budgets and resources coupled with
a strong push towards contracting out and
privatization in the CF has resulted in the
squadron having to re-invent itself in order to
not only survive, but to thrive in the new
working environment. Therefore, in 1993 a
process was put in motion to ensure 17 Wing
CE'’s future survival.

The process of re-engineering the squadron
began with the formation of the Wing CE Socio-
Technical Systems (STS) Steering Committee.
This committee in turn selected a Design
Team, which consisted of a cross section of
members from the squadron. After conducting
several surveys, the committee came to the
realization that the major problems involved in
productivity were the result of bureaucratic
processes and out of date procedures rather
than an inability among employees. After
several consultation sessions with all members
of 17 Wing CE, the team sat down to prepare a
report. The recommendations presented by this
team were many and far-reaching. The most
significant of these included: an emphasis on
customer satisfaction; the consolidation of all
personnel in one location; greater automation of
administrative functions; the elimination of
levels of supervision; and new methods of
dealing with transport, supply and tool
problems, This report was accepted by the
Steering Committee on 5 May 1995. task of
turning the theoretical into reality was now
thrust upon the STS Implementation Team.

A radical new approach to doing business is
bound to produce skeptics. Convincing some
people of the merits of change was especially
difficult when dealing with such touchy subjects
as the consolidation of the South base CE shops
with those on the North. While their location of
work would change, the number of employees
would remain the same. This had been achieved
through the cooperation of management and
union members. However, as a result of the ever
changing economic and political situation,
events overtook the implementation of the
report and CE was required to reduce its
manpower. While the STS report had been
designed to retain all employees, the project
was flexible enough to take into account this
unforeseen reduction without severe disruption
to the services provided by CE. Although they
lost many valuable members, CE soldiered on
through this reorganization.

So have the changes been a success? Many of
the new processes will take several years for
complete implementation and fine tuning. Most,
however, are showing early signs of meeting the
project’s goals.

One of the earliest changes made was a trial
effort to reduce the amount of time PMQs
remained vacant between occupants during the
Active Posting Season (APS-a period of 92
days). As the PMQ sat empty, 17 Wing would
be responsible for paying Storage in Transit and
Interim Lodging and Meals for those awaiting
to move into the house, and CE would pay for
any hydro and gas charges assessed. Also, no
rent would be collected during this vacancy.
The cost of these vacancies was high not only in
dollar terms for 17 Wing and CE, but also in
terms of morale for the waiting member. During
APS 1993, the average length of time that a
PMQ sat empty while being prepared for its
new occupants was 34 days. Wil
coming into effect for APS 94, the average

vacancy period dropped to 23 days, resulting in
substantial savings per PMQ. Fine tuning has
decreased this number of days required even
further to 10 for APS 95, mr.l{ more considerable
savings per PMQ being realized. This reduction
in turnaround time can be attributed to several
of the new changes.

In the past, a painfully slow bureaucratic
process had to be endured before any repairs
could even begin to take place. After initially
inspecting a house, work orders had to be typed
out, checked, double checked and then sent out
by base mail to the Service Centre to take care of
the necessary repairs. Up to a week could pass
before the work orders would appear at the
Service Centre. The whole process has since
been rebuilt from the ground up and greatly
streamlined. This has been accomplished by the
use of computerized forms and a fax machine.
The number of people who now handle an
order before it reacﬁes the Service Centre has
been greatly reduced. When the work finally
began, the Service Centre could not get
contractors and CE workers in the PMQ at
the same time, as each would blame the other
if a mess was left behind when work was
completed. To resolve this problem, the Design
Team suggested that the ultimate responsibility
for the cleanliness of the site should lie with the
Service Centre. The shifting of responsibility
allowed both CE and contractors to work on
the same site if practical. In terms of the types
of work being conducted when a PMQ was
vacated, all maintenance, whether required
immediately or as a preventative measure,
would be performed. In an effort to improve
customer satisfaction and save on expenses,
PMQS were now assessed by which repairs
were absolutely necessary prior to occupation
of the house, and which repairs could be
conducted once the new tenants are in place.

Two areas any military unit cannot operate
without are administration and supply. Many
times, however, they appear to hinder rather
than help the accomplishment of tasks. Due to
years of stagnation, sweeping changes were in
store for these areas at 17 Wing CE. In the past,
mountains of paperwork were created through
the requirement for various work orders
and time sheets that had to be checked and
re-checked. Forms had to be filled out to order
each individual part or piece of materiel, even if
they were required to complete the same job.
Large amounts of CE's budget was taken up by
the stocking of parts on a ‘just in case’ basis. An
eye opening look at the inefficiency of this
process came when supply shut down for two
months for an inventory check. During this
period, work carried as normal with-the parts
CE had on hand!

To eliminate these problems, an aggressive
computer automation plan was undertaken.
Acquiring new software and logging into the
Local Area Network allowed for the elimination
of several layers of supervisory checking
(a time sheet, for example, used to have to go
through 5 people—now it is only handled by 3)
and provided an easier cataloguing of parts
and work orders. All CE's supply has also been
centralized in Bldg 100, and this is now being
stocked on a ‘Just in Time’ basis, thereby
eliminating large amounts of money previously
tied up in unnecessary stock. Co-location of
supply with the tool crib has also reduced
unnecessary travel and paperwork.

One area in which substantial savings are also
expected is in the area of tool requirements.

In the past, a lack of communication between
different sections within CE has frequently
resulted in the rental of the same piece of
equipment, or a reluctance to loan a tool to
others. The centralization of tool control will
prevent the duplication of the rental or the
purchase of tools. An initially large outlay of
funds to p a large selection of power
tools will not only save time by increasing the
efficiency of workers, but also, over the long
term, save money when compared to the cost
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17 WING
C.E. SQN

£ K DEATEE

QUALITY

SOCIO-TECH SYSTEMS
WORKPLACE

= - - - -
Guiding Principles
SRS " PANLIPIES
* SATISFY CUSTOMERS «
= EMPOWERED WORKFORCE »
* MAINTAIN INTEGRATED WORKFORCE =
* PROVIDE AN EFFECTIVE HEALTH & SAFETY PROGRAM »
* MAINTAIN A STRONG AEF CAPABILITY =
* PROVIDE NECESSARY TRAINING OPPORTUNITIES
* PROVIDE FOR PERSONAL DEVELOPMENT »
* PROVIDE CONTINUOUS IMPROVEMENT =

By 2Lt Colin Richardson

On Thursday May 9, several
important awards and promo-
tions were made by LCol A.L.
Smith, the W Log O, during the
moming coffee break. After
many years of dedicated service,
Cpl JA Breton was promoted to
MCpl. MCpl Breton, a drafts-
man by trade, has become a
familiar face around the drafting
department since his arrival in
1992. Another promotion was
that of MCpl B Gallant, who
works in the Service Centre, to
Sgt. A veteran of three years
with 17 Wing CE, Sgt Gallant is
a Construction Technician by
trade.

Mr. Scott Edwards, the Wing Environmental
Officer, receives two awards from LCol A.L. Smith,
the W Log O. The first award was accepted on
behalf of the Wing for efforts in sustainable
development from the Manitoba Round Table and
the second award was from the Wing Ideas
Program.

Mr Scott Edwards, 17 Wing's ‘Mr Greentree’ (also known as the Wing
Environmental Officer), was the recipient of two awards. Accepted on behalf
of the Wing, the first award was from the Manitoba Round Table on the
Environment for efforts in sustainable development. This award recognized the
efforts of the Wing in environmental management, an effort spearheaded by CE.
The second award Mr Edwards received was from the Wing Ideas Program.
Frustrated by the waste and bureaucratic procedures required to order
publications from Supply, Mr Edwards forwarded some ideas on how to reduce
the red tape. He was presented with a certificate to show the Ideas Program’s
appreciation for his efforts.

LCol Smith also made a special presentation on behalf of the Air Command
Suggestion Award Committee to Mr Craig Oversby, a Water Fuel and
Environment Technician and Mr Robert Haines, the Water, Fuel and
Environment Supervisor. Mr Oversby and Mr Haines made a suggestion as to
how bulk fuel storage containers should be maintained. When these tanks have
to be inspected or cleaned, they must be drained of all fuel. However, the main
supply pumps would only drain down to the last 12-18 inches of fuel. In the
past, contractors were brought in to drain this remaining fuel, at which point it
would be disposed of as hazardous waste, The suggestion was made that small
transfer pumps could be purchased and used to recover the majority of fuel left
over from the original transfer. The idea was accepted and put into service at
Comox, Moose Jaw, Winnipeg and Shearwater in 1994, Hundreds of thousands
of litres of aviation fuel have since been saved. Money wise, this has resulted in
savings in 1994-1995 over $380,000. Not bad for a project that cost only $5,418.33
to implement! As a consequence of their excellent suggestion, Mr Oversby and
Mr Haines each received a certificate, and, as part of the Air Command Awards
Program, a cheque for $3,660 (the size of the award is based on a percentage of
the amount of money Air Command saves).

Congratulations to all those who received promotions and awards. Keep up
the good work!

“Quality is never an accident;
it is always the result of high intention,
sincere effort, intelligent direction and
skillful execution; it represents the

' ' ‘ U
wise choice of many alternatives.

The W Log O, LCol A.L. Smith presents
Cpl J.A. Breton of WCE with his new rank of MCpl.

Special presentations were made on behalf of the
Air Command Suggestion Award Committee to

Mr. Craig Oversby and Mr. Robert Haines, both of
WCE, for their suggestion on how bulk fuel storage
containers should be maintained. LCol A.L. Smith,
the W Log O made the presentation.

The W O, LCol A.L. Smith presents
wnﬁmwm-ﬂmmmam
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New vehicle and work dress.

of renting. The cost of renting a tool would
frequently cover the cost of the item within two
years (a good example of this occurred with the
rental of Bobcats at approximately $15,000/ year,
whereas purchase price would be $28,000).

This reorganization of policies regarding the
distribution of tools will result in savings
of up to $50,000/ year after the initial
investment into equipment.

Another initially large investment that is
expected to produce a large dividend in terms of
both money saved and increased productivity is
in the area of transport. Vast amounts of time
and money were wasted annually because of a
lack of vehicles. A vehicle would be tied up
while an initial inspection of a problem was
made, and the worker would have to return to
gather the necessary tools and parts to perform
the task. Then, one driver would take several
workers and drop them off at different work
sites. Those who finished first tended to wait for
the others to finish before they could be picked
up and taken back to the base to be given their
next job. If additional parts or tools were
required to finish the initial job, a trip back to
the tool crib or to one or more of the various
supply locations was required. In an attempt to
improve the situation, vehicles were regularly
rented and mileage was paid to those who
were authorized to use their own automobiles,
but these arrangements did not solve the
problems. The STS Design Team recognized the
deficiencies of this situation and looked at
several solutions.

One solution would have been to greatly
increase the number of vehicles in the CE fleet.
The Design Team determined that a few more
vehicles could be squeezed out of the existing
budget. After comparing the price of renting,
leasing, or purchasing vehicles, the team
determined that CE could eliminate the rental
portion of its fleet and gain an additional four
vehicles through a purchasing plan. The initial
output of money could be recovered within
2.22 years if rentals were eliminated and
mileage paid out for use of personal
automobiles was drastically reduced, after
which savings could be realized.

The team realized that the increase of

four vehicles would not greatly increase the
efficiency of CE workers and eliminate the
amount of time they spent waiting for rides or
commuting to various work sites. The team
decided to approach the problem from another
angle. Instead of concentrating on the number,
they decided to concentrate on how the vehicles
were utilized. The team concluded that the
vehicles should be spending more time at or
going to jobs than shuttling back and forth to
various sites and supply and /or the tool crib.
The recommendation was made that certain
vehicles be made available for certain trades. In
this manner, the vehicles would now be stocked
with the most commonly required tools and
supplies of each trade. This allocation would
allow for crews to arrive at a job, make an
assessment and then conduct the repair at the
same time (and if additional tool/supplies
were required, the several supply locations
had now been consolidated with the tool crib
as previously mentioned, thereby eliminating
excess travel). Workers in these vehicles would
now carry cell phones so that they could be
contacted and sent to a new work site without
having to either wait to be picked up or having
to return to base. After studying the amount of
time previously wasted in the area of transport,
the team concluded that a possible saving

(or increase in productivity) of 20,435 man
hours/year (or 9.83 person years). All of these
improvements will end up saving money in the
long term, while improving overall customer
service and response time.

There are no elements of 17 Wing CE Sqn that
have been left untouched by the Socio-Tech
Systems project. Some of the changes have had
an immediate effect on both performance and
budget for the better, while others will take
longer to show their benefits. To ensure that
customer satisfaction and the willingness to
perform more efficiency will not fall to the side,
the Continuous Improvement Council will be
monitoring feedback from both employees and
customers, and making suggestions for
improvements. There is no doubt that 17 Wing
CE will not only survive, but thrive in this new
working environment.
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17 WING SUPPLY ANNUAL MESS DINNER
THE TRADITION CONTINUES

By Sgt D Germain/
Sgt C McGann

Fellow Logicians across
Canada may find that an
annual All Ranks Mess Dinner
can sometimes be the talk of
the Squadron and the social
event of the year, For many
years now Supply Techs at
17 Wing anxiously await this
event. Why you might ask?
Well read on.

It all started in the late 1980's
when a curious Supply Officer,
on a shopping trip to Grand
Forks, USA, decided to check
out our fellow American
counterparts at 419 Supply
Squadron Grand Forks Air
Force Base. After a very
impressive visit and a few
suds, he returned to
Winnipeg, approached the
Commanding Officer of
Supply, and suggested they
be invited to our annual event.
Hence a new twist to an
age-old tradition was formed.

Each year approximately
fifteen personnel, including
their Commanding Officer and
Chief Master Sergeant, arrive
with mess kit in hand. We
discuss similarities in our
operations, tour Wing Supply,
and follow with a very
informal Meet and Greet
luncheon. It is at this time that
old friends are reunited and
new friendships formed. Later
that evening we all gather in

the usual manner for cocktail
hour, as we welcome our
American comrades into the
Mess. Formal introductions are
made, conversation takes on a
business-like atmosphere, and
finally the awkward “getting
to know you” phase is behind
us.

Soon the bag pipes bellow to
announce the assembly into the
main dining area. Throughout
the course of the evening, as
wine is poured and good
food eaten to the sounds of
the Air Command Band, our
conversation becomes relaxed.
We share war stories, compare
the medals we so proudly
display on our uniforms and
the slightly exaggerated events
of how we got them
“LIKE THE FISH THAT GOT
AWAY"“—you know what I
mean—those amusing stories
of places we've been to and
things we’ve done. Soon
laughter fills the air.

Once the meal is consumed
and our tunics slightly tighter,
we listen intently to our guest
speaker who enlightens us on
those ever-changing logistical
matters that concern us all.
The final portion of the Mess
Dinner is of course the element
marches, toasts to Queen and-
President and our national
anthems. It is at this point that
sentiments run deep.

All formalities now

|

Col L.M. Lashkevich, Director of Supply, and Maj W.]. Collins, Wing Supply Officer, salute the 2 PPCLI
Drum Line

complete, we come to the display which could only be from different countries, we

“Piece de Resistance”. With
lights dimmed low, in march
the 2nd Battalion Princess
Patricia’s Canadian Light
Infantry (2 PPCLI) Drum Line
dressed in scarlet tunics with
white and gold accoutrements,
their silver drums played by

the most disciplined musicians.

Precision movements of
florescent drumsticks are made
with such lightening speed it
creates a cascading picturesque

compared to the beauty of the
northern lights. The drums are
hit with equal force as to
emanate the rhythmic sound of
rolling thunder. What a show!
The festivities continue with a
D] and dance that lasts well
into the night (morning).

As 1 gaze at our American
friends in Arms I am acutely
aware that although we wear
different uniforms and come

share a common bond that no

one can compare to. There are
no strangers here tonight, only
friends we hadn’t met yet.
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SUBMARINERS ASSOCIATION OF CANADA

TO CELEBRATE OUR FIRST SEASON,
| WE ARE OFFERING OUR

FULL SEASON PROGRAM ||

FOR ONLY

8455

(ReG. $99.95)

FOR AN AVERAGE SIZED CITY LAWN
(up 10 4,000 sa. F1.)

WE ALSO OFFER THE FOLLOWING SERVICES:

REUNION - VICTORIA -

The Submariners Association of Canada will
hold a Submariners’ Reunion in Victoria from
May 9 to 11, 1997, The three day event will
consist of a Meet and Greet, Submarine Cairn
dedication ceremony, DOCKYARD tour and
ship visit, banquet and dance, church service
and farewell reception.

Attendance at this reunion is open to

MAY 9 TO 11, 1997

or guests. Attendance fee is $60.00 per person.
For further information and a registration
form, please contact:

Mr. L.W. Barnes

4917 Winterburn Place
Victoria, B.C. VBY 129
Telephone: 604-658-4746

e AERATION ¢ WEED CONTROL of your home and sell it quicker. Want to know which renovation can give
e PESTICIDE o SINGLE APPLICATIONS you more than 100% return on investment? Would you like to know the dos
and don'ts of remodeling and renovations. The answers are in this report. i
CaL ; : '
668-5602 I REMBC REMBS JUDY LINDSAY ~ 8377000
|| TO SIGN UP TODAY! ¥ D e v A S €24 Fionrs) There’s no obligation
—

submariners of any nationality and their wives
FREE Special Report From Judy Lindsay, Realtor

SQUEEZIN

Report Shows How To Sell For More

Realtor, Judy Lindsay has prepared a special report entitled,
Squeezing Every Last Dollar From Your Home Sale. In this free report, you
will find invaluable suggestions on how to increase the salability and price

Every Last Dollar
From Your Home Sale
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Proud to offer you
BESFRS entertainment...
It’s fun and best of all it's freelll
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(PLEASE
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16 Steak
Dinner

Medley Family and
Community Services,
Centennial Building No. 67,
4 Wing, CFB Cold Lake,
PO Box 2260, Medley, Alberta
TOA 2M0; phone 594-6006;
office hours 0800 -1630

Monday to Friday.

Medley Family and
Community Services exists
to provide services and
programs that serve to
strengthen family and
community life. Through
volunteer efforts and
community input, needs are
identified and programs
established.

We offer Information and
Referral; Family Education
and Preventative Programs,
such as School Supervision,
Youth/Teen Centre, Parenting
Courses, Suicide Prevention
Seminars and Connecting
Friends; Counselling
(individual and family);
Community Services and
Events such as RV Compound,
Rec Clubs, Arts and Craft
Sales, and Medley Days;
Childcare Services such as Day
Care, Satellite Day Homes,
Babysitting, Pre-School, Toy
Library and Play With Me;
Lifeskills Programme;
Volunteer Opportunities and
much, much more!!!

We are looking forward to
your arrival. We will help
you get settled in your new

for MM Monday

| WA
4 eot it
()
Sroprs | 11 CHUCK |12

13 The /

gavs | TRIVIA Patio
TVIA My IE
All 18 bolmadmmmzo st
Dey beer...| BT BN us
YOUrs on [PLAYMAKER open & Hape 150(,)%,;2100
11:00 | Tuesdays| AND GET | 57 yor:: 28 T cog e
Close | fOF ’ft:: e v REQUESTS | hot game

need to get settled in, meet
other members of the
community and more. Give us
a call or drop in!

community. We invite you
and your family to contact or
visit our offices. We can help
you find information you may

BINGO - Every Mon. Wed. Fri.
7:45 p.m. Early Bird 7:30 p.m.
Crib night every Thursday at 2000 hrs.
Join us for six meat draws
made each Saturday at 1500 hrs.
DANCING - Friday & Saturday Evening
CANADIAN FORCES PERSONNEL WELCOME
Army, Navy & Air Force Veterans
in Canada
ASSINIBOIA UNIT NO. 283
3584 Portage Avenue R3K 0Z8
Phone B37-4795
THE FRIENDLY CLUB

301- ONE Wesley Avenue R3C 4C6

-

L iim o s a pmsea

Stefonko  832-3099

AUDIOTIVIDEO ENT. 3059 Portage Ave.
AUDIO LIQUIDATION SALE

UP TO 50% OFF ALL AUDIO,

VIDEO & CAR ELECTRONICS!
EVERYTHING MUST GO — SHOP EARLY FOR
BEST SELECTION !

SORRY, NO RAIN CHEQUES

TEAC PRO-LOGIC SURROUND SOUND
RECEIVER REG. $499
BLOWOUT AT $359

TANNOY, CELESTION, AUDIO RESEARCH

B & W JAMO, TEAC, CERWIN VEGA, AIWA, MIT.
SAR. LABS, ADCOM

15’ OFF ALL AUDIO / VIDEO REPAIRS
FOR MILITARY PERSONNEL

PICTURE THIS:

Your new home has a backyard pool,

tennis courts, racquet & squash court, TV

lounge, fireplace, hot tub, sauna, billiards,
AND

We will help you move!

Call us for more exciting details

& incentives.

987 -7600

Couey Village

Coast Country Realty

HEALIY WUH."‘
Heading to Vancouver Island?

Whether you are posted or planning retirement in
the Comox Valley, just call...

Mike i “Mike &
& Marge
Marge | Real
s. Gariepy Estate

Easy”

..for the total package regarding Real Estate.
Please call: bus (604)334-3124 - or - res/fax (604)339-7910

REALTY WORLD, =.COAST .COUNTRY REALTY

=) REALTY WORLD

T R e o B
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The Air Command Band
of Canada presents a
series of concerts in
Assiniboine Park in June

In conjunction with CFB Winnipeg’s Community Family Day a concert will be
held in front of the main Pavilion in Assiniboine Park on Saturday, June 15, 1996
from 7:30 - 9:00 p.m. Air Command Band and 402 “City of Winnipeg” Squadron
Pipes & Drums performing. Bring lawn chairs or blankets.

At the Leo Mol Sculpture Gardens in Assiniboine Park, the following concerts
will take place:
Sunday, June 16,1996 1-2p.m. Air Command Band’s Brass Quintet
Sunday, June 23,1996 1-2p.m. Air Command Band's Jazz Combo

For all military personnel who have
children attending Taché School

A group of parents are interested in a project to organize a baseball / softball
team for francophone children, so that they can continue to enjoy each others
company after school is over during the months of July and August. At this
time, we would like to know if there would be sufficient interest in the project
or if there are volunteers who would like to get involved, please contact after 17:00 hrs, Marc Sills
at 831-0614 or Marc Coté, Lucie Lapierre at 896-6499.

Pour les Parents ayant des enfants
fréquentant 1’école Taché

Un groupe de parents veulent organiser une équipe de base-ball /soft-ball francophone pour 1
que les enfants puissent continuer de se rencontrer aprés I"année scolaire, durant les mois de juillet I

et ao(it. Pour I'instant nous voudrions savoir §'il y aurait suffisament de participants ou si des per- I BARGAIN HUNTERS!!

sonnes seraient désireuses de s'impliquer dans un tel projet, s'il vous plait, contacter apres17:00,

Marc Sills au 831-0614 ou Marc Coté, Lucie Lapierre au 896-6499. I THE ULTIM ATE S ALE IS ON!
| The Polo Park Y Neighbours is sponsoring

. y 17 WING
OLD FRIENDS, NEW FRIENDS a huge craft/rummage sale on Saturday,
Past and present Traffic Technicans and WOODWORKING l $ % 4

Loadmasters, come out to meet old friends CLUB I June 15/96 at the Elks Club, 1080 Wall Street l
and make new ones. A Traffic Technician General Election I from 9 a.m. - 2 p.m. To rent a table at $15.00, I

Reunion will be held in Winnipeg, Manitoba, & Meetin X
20 - 21 Sept 96. Contact CWO Al Cox (retd) || EEPPE SRS, | call Rita at 772-4342 or Judy at 775-9767. |

(204) 888-5659, WO Hank Snow home: Building 33 =
(204) 895-3691 work: (204) 833-6779 T e 0 | COME & SHOP AROUND — jUST |

WO Fred Moores home: (204) 896-1246 Mkl tornout il I IN TIME FOR FATHERS’ DAY I
work: (204) 833-2441 or Cpl David Burrill ensure that you have the

home: (204) 885-6852 work: (204) 833-2354. exccutive you want. | Admission is $1.00, children are free

Coffee & bake table available I

R i o s s o A

. FATHERS’ DAY
7 ? Puzzled about JI‘UNE 159 2199'6 THRIFT

x Manitoba

License Plates? - PMENTS Lo SHOP

HeLp YOUR CHILD BECOME

- A WJNNER g I BN 34 Bourkewood PI

Today’s youth face a tough challenge in today’s world. Summer Items
Ensure :Ei_f:r Jmt;ige. ma;'meg ‘f;nd e;lquerre.
ive them the Edge ! .
/f Do they know. . . Give your child the opportunity to now Ava"able
+ how to make introductions and shake hands? fm@mwm :
*theri 9 in any situation
Obtain them at your Base Insurance . i et o Hours of Operation
i i » how to handle dining dilemmas? and gracious attitude
Office in the Main Rec Centre e A i it by enolling hem now Tues 6-8 pm
BLDG 90 (REC CENTRE) 'ﬂwirsxiaigm?(w&:yuwduhmmxm; mafwr.fm-lunlm_
aut(pac WHYTEWOLD RD *what to do when they receive an invitation or a gift? For more information, call Thurs 1-3 pm
r.;oumiavTLOSF;tg:: * the importance of good grooming and good posture? Motria at 275 - 7360 S t 1 0 3
Call us or drop in to: ; ? S e T P T SRR a am - m
Bacwnaonhgeney ____ **= | [ Motria’s Image & Etiquette Services e
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By Lieutenant Richard E. Gower

Project Genesis. one of the
key initiatives of Flight Plan 97,
is now a little more than a year
into its mission. According to
Colonel Roy Mould who heads
up Genesis, the Fighter Force is
“on track-on target” toward
achieving the directed cost
reductions outlined in Budget
95 and the Air Force as a whole
is on course as well.

“We began the project with
the Fighter Force and then we
rolled in the other Groups.”
said Colonel Mould. “ MAG,
10 TAG, Air Transport Group
and Training. Now Genesis has
expanded to include all
Air Force units, and their
respective Group commanders
sit on the Project Genesis
steering group.”

Project Genesis was
chartered in February 1995 by
the Commander Air Command
and Senior ADM (Mat) to
reduce enterprise costs by 25%
across the full spectrum of
organizations, beginning with
the Fighter Force. The vision,
was to reduce costs while
preserving the core combat
capabilities of the Air Force by
changing the way the Air Force
does business. The mission,
was to effect the savings from
the 1993 /94 fiscal year baseline
costs and have the reductions
in place by fiscal year 1997 /98.

If there was no Project
Genesis, there can be no doubt
that it would have been
necessary to invent one.

The decisions to launch the
initiative were shaped by
financial absolutes. Since 1989,
shrinking DND budgets have
mandated change. While
operational requirements for
the Air Force have been
reduced minimally, their
resources have been reduced
by 45% from 1989 levels.

In the recent past, budget
reductions to DND were
absorbed in a variety of ways.
Defence commitments were
revised, personnel levels
cut back, operations and
maintenance budgets shrunk,
defence infrastructure reduced
and capital programs cancelled
or delayed. The 1994 Defence
White Paper which preceded
Budget 95 indicated that the
cuts of previous years would
get deeper.

A Project Genesis 1995
year-end executive summary
states that the Air Force had
little alternative but to focus on
reengineering and cultural
renewal as solutions for getting
rid of unaffordable processes
while maintaining operating
excellence. To paraphrase one
of the messages in a current
television commercial: under

Genesis, the Air Force is
working “To Get The Most-For
The Least”.

In order to achieve savings,
it was necessary to create a
mechanism to measure
savings. With the help of the
Director of Costing Services,
Genesis established cost base-
lines for the Fighter Force and
for the Air Force as a whole,
based on 1993 /94 actual
expenditures. These baselines
permitted the identification of
the savings target in dollars,
and provide a benchmark
against which actual savings
can be measured as they are
achieved. In addition to the
baselines, a savings initiatives
database was developed which
tracks savings initiatives and
enables Commanders at all
levels to assess their progress
towards their targets. An
executable file in FoxPro,
which has been distributed to
Groups and Wings throughout
the Air Force, will provide
a record of cost savings
initiatives over the next several
years. This information on
predicted savings will
supplement the regular
updates from D Cost 5 on
actual savings achieved.

The year end summary
states that just under half of the
Project Genesis challenging
cost reduction goal has been
achieved. It also advises
that the remainder is either
“in process” or in the
planning stages and will be
implemented within the next
two years and adds the proviso
that these “in process” and
“planned” initiatives will
require continued attention
to ensure they generate the
tangible results predicted.

“To date, the progress is
very impressive,” said Colonel
Mould. “But despite the good
progress, we've got to stay
focused to make sure we all
cross the goal line with our
arms linked by the 1997/98
time frame.”

If one looks across the Air
Force, many of the effects of
the cuts mandated by the
budget reductions are
immediately evident. Wings
and units have been closed.
Officers’ and Sr. NCM Messes
have been closed and the hours
restricted. Parallel runways
have been left snow covered
for the winter and aerodrome
hours of operation have been
significantly restricted. And
there is much more.

“The Air Force is making
significant sacrifices to meet
their obligations,” said Colonel
Mould. “There are more than
400 projects in play now, all
with the intent of reducing or
eliminating excess process

costs, the costs of how we do
business.”

The executive summary
states that everything from
amalgamating battery shops
to disbanding Group and
Command Headquarters
will soon render an Air Force
substantially different than it
was a short year ago. This
however, is according to plan.

“By design, the cost
reduction activity is being
done so0 as to minimize its
effect on our ability to preserve
operations primacy,” said
Colonel Mould.

In any organization, one of
the potential hazards of any
radical change policy in
general, is the ‘throwing the
baby out with the bath water’
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PROJECT GENESIS UPDATE
CHANGING THE WAY WE DO BUSINESS

syndrome, a situation that
occurs when otherwise sound
aspects of an operation are
considered to be expedient
because they don’t appear to
fit into the immediate plan for
change. When Project Genesis
was conceived, considerable
thought was given to this. The
Canadian Forces Command
and Staff College course has
been commissioned to review a
number of Air Force topics
including, Lessons From our
Past, The Impacts of Heritage,
and Air Force Doctrine-What's
Right for the Future; with the
results and recommendations
forming the basis for future
Genesis action.

When asked to sum up what
he thought were the high
points of Project Genesis so far,
Colonel Mould was optimistic

-

about the long term success of
the program and gave full
marks to everyone who has
been involved with the change
process.

“These accomplishments,
after only one year of focused
activity, are significant and
say a great deal about the
professionalism and ethics of
our Air Force,” he said. “ It has
taken great courage at all levels
to set the example and make
the sometimes unpopular and
difficult decisions necessary
to meet our professional
obligations. Nonetheless the
obligations are being met. The
careful planning with which
they are being contemplated
will result in the best Air Force
capability for Canada our
shrinking budget can afford.”

. ItuAal 3
Estate Planning = Tax Planning
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A NEW
POSTING?

We specialize in electronic
& appliance inspections.

We offer a flat rate of $25
for electronic inspections
& $40 for electronic
& appliances.
Supreme Appliances
Sales & Services

Inc. 1994
453-3545 » 453-3555
529 Osborne St.
Winnipeg
R3L 2B2
Satisfying
Winnipeg & the
Military community
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STAR
Smmg'r Asset Allocation

HOW TO REACH THE
FINAL FRONTIER.

Mackenzie’s STAR strategic asset allocation program enables you
to make your most important decision better.

STAR first establishes your goals ... and how much risk
you're prepared to assume to reach them. It then matches your
goals to one of a number of scientifically selected portfolios of

formance.

within your STAI

mutual funds, structured to meet your needs ~ with the goal of
RS A 1 :

For more information on STAR from Mackenzie, please call
us ax the number below. And let us help you reach the final fronier

Wade Lawrence & Robert White
The Aurum Financial Group
(204) 942-1169

Building Financial Independence

Invest wisely: Important information about the STAR asset
allocation program is contained in the simplified prospectuses of
The Universal Funds, The Industrial Group of Funds and Ivy Funds.
Obtain copies from an investment advisor and read them carefully
before investing. Unit values and investment returns of each fund
folio are not guaranteed and will fluctuate, as

[yuur STAR portfolio, reflecting
lying funds.

will the overall market value of
changes in the value of the under|

g long: per-

for over 22 years.
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1995 Combined Services Team

Back row (L to R): PO Lorne Baird, LS G. Dale, Cpl Dave Pusch, Capt Mike DeGroot, Sgt Jim Davis,
Capt Eric Leibert, Capt Mike Annis, Cpl Greg Clarke, Capt Kyle Easton, Capt (UK) Vic Gysin,
Rosanne Prinsew (Physio). Capt Bob Parent. Front row (L to R): MCpl K. Lewitt, Pte Todd Lamb,
2nd Lt Dave Proctor, MCpl Randy Brooks, Capt W. Radcliffe, Cpl Paul Haskins, Pte Chris Chisolm,

Capt Dave Duncan, Cpl Al Lewis.

By Captain Bob Parent, PPCLI

The Canadian Combined
Services Rugby programme exists
to promote and support rugby
within the Armed Forces and
provide Canadian servicemen the
opportunity to play rugby at the
representative level.

It is hoped that a decision to
formally adopt rugby as the
official summer sport of the
Canadian Army will be made
this summer, and that it will serve
to develop the programme by
establishing rugby at the unit
level and convince the entire
military establishment that rugby
is a sport worthy of their time,
effort and support. In this way,
Canadian Combined Services
Rugby can continue to grow and
make matches like the one against
the U.S. Combined Services team
(played last year), the norm
instead of the exception.

Canadian Forces Rugby is

going strong. All across the CF,
there are individuals who play for
civilian rugby clubs, or who are
part of a Base or Wing team. The
important thing is to capitalize on
the talent available. PO Lorne
Baird of CFS Aldergrove has
taken on the awesome job of
gathering information on soldiers,
sailors and airmen who are active
players and who would be
interested in playing for the
Combined Services Side. Those
who are interested should contact
PO Lorne Baird, Box 4000, CFS
Aldergrove, Aldergrove, B.C, or
call AUTOVON 252-9268, with
the following information: Last
Name, First Name, Initials, Rank,
Unit, SIN, DOB, Height, Weight,
Position Played, Work Phone,
Home Phone, and Rep or Club
played for.

Lorne Baird is also working on
forming a Combined Services
Rugby Side selected from
teams who play in a summer

INe

CREDIT UNION LTD.

Take out a loan with Astra, and enter to
win a Biking Adventure for two at Elkhorn
Resort in Clear Lake or one of six bike pack-
ages from Olympia Cycle & Ski.

Interest Rates as low as Prime!

Full contest rules & lati

fiable at all b 3

North Gate Branch
2255 Ness at Whytewold

tournament in Kingston

(July 26-August 6, 1996). He is
hoping to have a Navy team
(probably from the West Coast),
an Air Force team from across
Canada, and two Army teams,
one from the West and one from
the East. More details will follow
once this becomes more clear. If
anyone knows of other rugby
players, advise them of this
exciting development in Services
rugby.

It is hoped that an Edmonton
Garrison Rugby side will be
formed to play in the Alberta
Rugby Union. Any active or
aspiring players should call
Lieutenant-Colonel David Burke,
Area Engineer at LFWAHQ, at
457-6046, to discuss how we can
make a useful contribution to
rugby here in Edmonton.

The CF Combined Services
Rugby team had the opportunity
to compete against the U. 5.
Combined Services Rugby team
last April, which proved to be a
significant milestone for the
young Canadian team.

For the first time the team was
brought together to prepare for
and play a representative match
against another military
combined services side and travel
outside of Canada to do it. While
this posed several logistical
challenges to the Union
executive it was felt that such an
opportunity could not be ignored
and it was agreed that every
effort should be made to take the
field against the American
Combined Services in St Louis,
Missouri on the appointed date
of Friday, 21 April. Undeterred
by the logistical challenge of
bringing together a group of
soldiers, airmen and sailors from
all across the country, training
them and then invading a foreign
country (usually this takes a lot of
paperwork) the call went out for
players to report to Edmonton,
Alberta for training camp.

_ Unfortunately this is where the

plan began to get a bit “unstuck”.
Traditionally, the Spring period is
a very busy time in the Forces as
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everyone gears up for the end

of the training year. This was
compounded by our UN
operational commitments in
Bosnia and the need to monitor
the Grand Banks during the Great
Turbot Crisis. This meant that
player availability began to get a
little dicey. It had been hoped to
invite the 25 short-listed players
to train but circumstances forced
this list to be expanded to almost
50 with still only 19 players being
able to commit themselves for the
week. This was unfortunate as the
training camp included some
demanding fixtures and this left
little scope for flexibility or injury.

The players arrived on Good
Friday and the first fixture was on
Sunday against Edmonton
Clansmen RFC. This did not leave
a lot of time for “shaking things
out” but timings were tight with a
planned departure scheduled for
Wednesday via the USAF (our
own Air Force kindly declined the
opportunity to travel to the
American Midwest). The match
was designed as a selection game
and everyone saw the pitch, The
Clan put out an experienced and
motivated side and won gping
away although the score was
close at the half. This one sided
result did not bode well for our
next fixture which was slated for
the next day against Alberta;
however, the players rose to the
occasion and provided some
spirited opposition to the
provincial side. Combined
Services put the first try on the
board and was close at the half
again before experience, fitness
and injury began to tell the tale
with Alberta well to the good at
full time. It was a sore, and sorry
group of players which gathered
the next day after some spirited
hosting of both the Clan and
Alberta sides. Unfortunately the
news was not good. The USAF
was not going to be able to
provide airlift to the USA.

This left the side with only

two choices, cancellation or
submitting to a 35 hour road
move from Edmonton to St Louis.
Fortunately democratic choice
was not an option and servicemen
have a lot of experience being
uncomfortable. The decision

was therefore made to travel by
vehicle (car, van and truck) to

St Louis. The trip itself can be
summarized as long, boring and
never to be repeated, but like all
things military - good or bad - it
eventually ended and the side
arrived in St Louis on late
Thursday night.

The match was on Friday
evening which gave everyone a
chance to sleep and then work the
kinks out so it was with a fair
degree of confidence that
Canadian Combined SerVices
took the field. The Americans
started off the game playing a
driving, mauling game and
feeding trailing ferwards running
in from depth. This was a surprise
as it was not expected that the
Americans would play such a
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tight, forward oriented style. This
was probably due to the
American’s experience on tour in
Australia and the skill level of
their scrumhalf (an ex-Eagle).
These tactics rewarded the
American side with an early
penalty goal and consistent
pressure for the first twenty
minutes. The tide began to change
with some strong defense, solid
set piece scrummaging and
tactical kicking into the American
end taking advantage of the
wind. This resulted in some
kicking opportunities as the
Americans gave up penalties but
not in points as the kicking eye
was not in. This meant the score
was 3-0 at the interval with the
Canadian side now being forced
to play into both the sun and the
wind. The restart proved to be
disastrous as the US side
immediately broke through the
defense from the kick-off, linked
backs in with the forwards and
rumbled in for a decisive score.
As the half proceeded they
continued to pressure and score
as the Canadians sought to regain
the initiative. However, injury
and the complete dominance of
the lineout by the Americans
made this difficult (abetted by
some blatant lifting). The
Canadian side was also not
helped by two controversial
decisions which resulted in
tries from set piece play. A US
backrow play - clearly both
offside and obstructive - was
allowed to stand on two
occasions. While not the
difference on the day they were
points Canadian Services could ill
afford to give up and further
tipped the issue in favour of the
Americans. The Canadian side
came alive for the last 15 minutes
running the ball and threatening
the US goalline but lost
possession on a tap penalty at the
5 metre line once again cause the
side to come away empty. Full
time found the American side full
value for a 30-0 victory.

The team stayed in the St Louis
area the next day enjoying
some old fashioned hospitality
and watching the American
Services annual unit club side
championship tournament
(very robust and physical) with
some individuals taking part in
the open division as part of the
President’s XV. Unfortunately the
open road, and the rental lease
was calling us home and the
interstate / transCanada highway
system saw our small convoy to
the frontier and eventually back
to Edmonton. The passage home
provided plenty of o
for reflection (the battles of
Saratoga, New Orleans and Fort
Ticonderoga all came to mind)
but there were few excuses to
offer. However, seeing that this
was our first experience at this
level it is nice to know there is
room for improvement.



ACCOMMODATIONS

Shared accommodations -
roommate wanted to share 3
bdrm house in Westwood.
Furnished room with shared bath,
$200/ month + 1/3 utilities.
Non-smoker. Call 897-6069, ask
for Josiane.

One bedroom basement suite,
very close to Base, available
immediately. Call 885-2333.

CHILD CARE

Babysitter wanted part-time to
care for 3 children in our home.
Start mid-June. Call 832-1837 for
details.

HOME FOR SALE

Newer Mobile Home - 16’ x 80’
w [addition, deck, shed. LR/den
w /double fireplace, 2 bdrm,

2 bath, m/bdrm has double
jacuzzi, includes 5 appliances.
#114 Down’s Village. Phone
897-0835.

MISC. FOR SALE

Shed, 8x8, wood construction,
4 yrs old. Asking $300.00. Call
“B85-6969 after 4 p.m.

Chain link fence - 90 ft w/ gate,
$250.00. Antique bedroom suite
consisting of vanity, gentleman
dresser & double bed w/5 ft high
headboard, $1500.00 OBO. Fridge,
$150.00 OBO. Single bed w/ pine
head & foot board, $75.00 OBO.
Brass headboard, $20.00 OBO.
Mega Flex exercise machine
(bands), $75.00 OBO. Colour TV -
20" (before remote), $70.00 OBO.
Rattan sofa (fixer upper), $100.00
OBO. Jog a cycle, $40.00 OBO.
Please call 895-1447 after 5 pm.

SEALED BID AUCTION

17 Wing Woodworking Club has
three items for disposal by sealed
bid.

l. 10" Delta table saw contractor
style complete with fence, two
table extensions, 10 amp direct-
drive motor, very good working
order.

TUPPERWARE......
has come to your
neighbourhood. Date a
Tupperware party before
May 31st and receive a
special Tupperware gift!
Call Gwen'’s Tupperware
line at 224-2566.
Let's have a party!
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2. 10" Makita mitre saw, 12 amp
motor, very good working order.
3. 18" Craftsmaster cast iron
scroll saw by Henry Power Tools,
1/4 HP belt drive motor and
stand, requires a spring.

All items are available for viewing
at the club in building 33 through
the executive or members. Bids
are to be submitted to W Pers
Svus, attention Lt{N) Power. The
deadline for bid submissions is
10 June 1996.

Le Club de menuiserie de la 17e
Escadre désire vendre 3 articles
par voie de soumission scellée.

1. Scie a table de 10 pouces,
compléte avec deux extensions,
moteur direct de 10 amperes.

2. Scie  onglets électrique de

10 pouces Makita, moteur de 12
ampéres, en trés bonne condition.
3. Scie arabesque de 18 pouces en
fonte Henry Power Tools, moteur
1/4 HP a courroie, a besoin d'un
nouveau ressort.

Tous les articles sont disponibles
pour observation au bitiment 33
par I'entremise des membres au
comité exécutif ou tout aute
membre du club. Les offres
doivent étre soumises aux Serv
Pers Ere, attention It{(m) power. La
date limite pour les soumissions
est le 10 juin 1996.

Commodore 64 computer,
includes 16" colour screen
monitor, keyboard, printer

(dot matrix), 2 joysticks, fast load,
modem, tape player, over 200
games, educating program for
children (math, biology,
geography, etc.), household
program (electronic checkbook,
electronic cookbook, insurance
inventory, etc.) printmaster,
printshop for cards, sale signs,
agenda, calendars, etc. Instruction
booklets for games & programs
also over 50 magazines with extra
game & programs, 2 boxes of
blank disks. [deal for starter
and/or children. Asking $400.00
OBO. For more info call 888-9194
or local 5442

Window Air Conditioner -

B000 BTU, $150.00. Wooden picnic
table,$40.00. Entertainment
Centre (oak) with glass

door [shelves / cupboards at
bottom, fits most 25/26" TVs,
$75.00. Panasonic full-size
microwave oven with turntable,
meat probe, clock, stand timer -
$100.00 ( or will trade for small
microwave). All items in great
condition. Please phone 897-0702
(leave message).

For sale - Baby peached faced
Love Birds, hand fed, hand raised,
$65.00. Phone Lori 487-2933.

VEHICLES FOR SALE

White birch bunk bed, twin on
top, double mate bed on bottom,
$400.00 firm. Decorator rug,
approx 7'10" x 11'2", white &
rose, asking $75.00. Call anytime
after 6 pm 489-3801.

Windsurfer for sale - Alpha 190
with 5.4 m2 sail. Bright colours,
foot straps. Excellent condition.
$800.00 OBO. Call 832-8158.

1984 Riviera, Buick, minty - one
owner car, showroom condition,
119,000 km - original mileage,
fully loaded, mechanically -

perfectly sound, new tires, history
Men's roller skates, size 9, file available on repairs & upkeep
excellent condition, asking $35.00. must be seen, asking $8,000.00.
Call Peter at 334-7274. Serious buyers only. Phone Peter
at 334-7274.

Large dog kennel, $75.00 OBO.
Antique organ, offers. Call
895-8191.

NTED

Filing Cabinet -2 or 4 drawer,
legal size, locking filing cabinet.
Call Peter at 334-7274.

Men’s & Women's 5 spd bikes or
12 spd mountain bikes. Must be in
very good condition. Call Peter at
3347274
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Dr. Philip S. Pass ssc.omo.

Complete Family Dentistry
Preventative/Cosmetics/Orthodontics
Crowns/Dentures/Root Canals

Extractions/Emergency Care
Evening and Saturday Appointments Available
420-3025 Portage Ave. ph: 987-8490
ALL DENTAL PLANS ACCEFPTED

MOVING TO KINGSTON ?

FROM BUYING A HOME TO SPOUSAL EMPLOYMENT
WE PUT YOU IN TOUCH
REGISTERED RELOCATION SPECIALISTS

WE HAVE OVER 50 AGENTS - FROM COAST TO COAST - WORKING FOR YOU

1 - 800 - 576 - 6556

JOHN PRICE
SALES REPRESENTATIVE

TERRY ELPHICK co
RELOCATION COORDINATOR

Office (613) 384-1200 Direct (613) 384.-3045  Fax (613) 384-6109  Pager (613) 5461122
KINGSTON'S LARGEST REALTOR, WITH OVER 75 STAFF TO SERVE YOU BETTER

ST.JAMES TV

SALES & SERVICE
NITH

*COMPLETE SERVICE TO ALL MAKES
*FREE IN-STORE ESTIMATES
*TELEVISION

*VCR

888-1189 The quality goes in 837-9554
before

the name goes on!
2727 PORTAGE AVENUE - COURTS OF ST. JAMES

(" Ellice Meats Market Ltd\

We specialize in German & European
Style Sausage and Cold Cuts

OPEN

Tues - Thurs 8-6 g 712 Ellice A\-fe

Friday 8-7 Winnipeg, Manitoba

Saturday 8-4 (204)783-6288
\Closed Sunday & Monday

SELLING YOUR CAR?
Don't trade or sell privately,
L will pay SAME DAY CASH

Estate / Lease Buy Outs
No Problem.
; Richard
TRARSAIDE INTERMATIONAL NG, 955_0g25

OFFICE HOURS
Mon. THRU Fri.
8:30 a.m. - 6:30 p.m.,
Sal. 8:30 a.m. - 1:00 p.m.

CORYDON ANIMAL HOSPITAL LTD.
e Dr. M. E. Madil

LA Dr. S. L. Strauss
! Dr. J. Lacroix

Please Call For
Appointment

RENFREW SHOPPING CENTRE
1675 CORYDON AVE.
PHONE: 488-4577 WINNIPEG
After Hours / Emergency: 485-6180 R3N 0J8

THE TASTE OF
GERMANY

Authentic German & continental cuisine:
schnitzel, beef rouladen, homemade spactzle,
fine German desserts, fine wines and German Beer.

Open Daily Mon-Fri 11am - 2 pm & Spm - Midnight
Sat 5pm - Midnight and Sundays 5 - 10pm
2583 Portage AVenue (1 block west of the new bridge)
Phone: 888-3133 for reservations
— Special Discounts for Military Personnel —

rPOSTED f ! !
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RELOCATION PACKAGES AVAILABLE FOR ALL CF BASES IN CANADA WITHIN 72 HRS.

CALL ED DALE - Re/Max — 477- 0500 5
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SERVICE IS THE SECRET OF OUR SUCCESS BARRY A.ROY

- Top Winnipeg Agent 1992, 1993 LAWYER and NOTARY

. Hall of Fame Award 2643 Portage Avenue, Winnipeg MB. R3] 0P9

« WREB Gold Medallion Award each year Phone 832-1222 Fax 832-3906
+ Re/Max 100% Club Award each year REAL ESTATE LAW, BUSINESS LAW
- Registered Relocation Specialist FAMILY LAW, WILLS and ESTATES

- Military Relocation Specialists 20 YEARS experience serving residents of St. James
+ 31 Years Combined Real Estate Service Fees conform to ERS guideline

CALL MARY, KELLY OR GRANT CLEMENTS CD, FRI, R.R.S.
RCAFICAF RETIRED

,qwmaéam%gm%_g%”

* Top Real Estate Sales /

4\ Woman in Manitoba

* #1 Re/max agent

in West Winnipeg

* Top 100 Re/max
across Canada

RE/MAX REAL ESTATE INC.

300-3025 Portage Avenue., Wpg., Man. R3K 2E2 :

Bus: (204) 837-7000 / Res: (204) 895-9036 =3
Fax: (204) 837-7070 Toll Free: 1-800-361-6789 1

WORKING TOGETHER TO SERVE YOU BETTER
FROM COAST TO COAST!

CHAPMAN ~ GODDARD ~ KAGAN

Professional
LAWYERS AND NOTARIES Real Estate Service
1864 PORTAGE A\FENUIFﬁ %. MANITOBA, R3J 0H2 PEARL LANGEN Coast to Coast TERIE LANGEN

George E. Chapman Donna G. Eagan HALL OF FAME

. gpodnir Bus: (204) 837-7000 - 24 hrs

Alan R. Goddard J. David Schioler Gold Medallion (WREB) : w Res: (204) B37-6397
Almer N. Jacksteit Michael J. Law Red Real Estate Inc. y Fax: (204) 837-7070
“Our fees conform to the ERS guideline” 300-3025 Portage Ave. : ﬁ M Toll Free 1-800-361-6789
Representing Buyers and Sellers of Real Estate in the Winnipeg, Manitoba R3K 2E2

5t. James Area for Over 60 Years

~\

REAABC mon e rE% Working to meet

If You WANT YOUR needs.

Understanding, Service, Results, “E"t;::‘g‘w Winnipeg
You NEED PRESIDENT'S Office
Orv Malcomson, CD &5 Bus: (204) 885-9284
o 1(204 32::;333 B2 Fax: (204) 832-4812 Rene Arnal
Serolce with Integrith L The right agent makes all the difference in the world. ™ )
& Military Transfers are My Business. AL Stephen Patrick
? e e Your Residential Real Estate Specialist

REALTY WORLD" “Your Satisfaction is Guaranteed.” 2003 Portage Avenue, Winnipeg, MB R3J DK3

Landex Winni PH: (204) 837-1366 %
innipeg
Relocation i ‘I-"\ f j
Fax: (204) 832-4812 EVA BESSAS L o ey 7o SRS B ey = T T S
ks The right agent makes all the difference in the world.™ J Serving Satisfied Customers for over 39 Years
TRANSFERRED? “Service Makes the Difference”
Call the
REGISTERED RELOCATION SPECIALIST
1 AGATHA WREN, rrs Trudy M. Johnson B.A.

PROFESSIONAL, DEDICATED & EXPERIENCED
837-7000 or 1-800-361-6789

*Member Cross-Canada Relocation & Top Ten

Referral Networks Agatha Wren, RRS
« RE/MAX 100% CLUB = WREB AWARD WINNER *  Registered Relocation Specialist

Experienced Transfer Assistance
(204) 895-8733
OR CALL TOLL FREE

1-800-361-6789

Buy YOUR HOME THROUGH ME & « WREB Award Winner * Re/Max Hall of Fame *
& Recerve FREE_— W/AK Re/Max 100% Club
YOuRr /A F R]T;Gm\

‘& Drver? =
CHOICE WASHER & DRYER each office independently owned & operated
OF EITHER . .
Cﬂll (204) 475-9130 18 Years o [ Success

GEORGE P : ; o
i| WHITE {'sggéessr:zg?slgm} in Winnipeg’s Real Estate Indusitry




